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Recommendations
Based on the Team’s work and research since December 2006 the members of the Team give these recommendations to the Board and congregation.  They mark the beginning of a journey toward a fully revitalized and healthy congregation.   This journey, should the Board and congregation agree to undertake it, will prove to be challenging yet rewarding as the congregation heals.
Recommendation One:  Change the way the congregation does business to better meet the needs of our membership, our programs and activities.

Many church scholars are calling today the transition time between the modern era of church life and a new postmodern era, demanding from us a new approach to how we “do church.”  Every member of the congregation must acknowledge and accept the vital role that they play in wholeness and healing.

Every person in a leadership position within the congregation, including the pastors, paid staff and individual team members, must commit to an active role in the healing process of our church family.  Part of this requires that all Board members, lay leaders and the pastors receive specialized training in conflict resolution, communication, active listening, reconciliation and creating healthy congregations. 

We need to reevaluate the current activities and programs of the church to assure that they meet the mission and vision of the congregation.  All new programs and activities designed to find and keep people need to be based on the core values and our congregation’s mission and vision.  We need to be creative and think “outside of the box” in terms of staffing by considering the use of bi-vocational and lay staff in these areas:  youth ministry, administration, visitation, older adult ministries, FaithQuest and Christian education administration.  

A concept for staffing that Stan Dueck recently forwarded to the Wellness Team—ministry mobilizers—may hold great potential for our congregation.  Ministry mobilizers are people who provide essential ministries within the congregation.  They usually are members of the congregation who want to work on a volunteer or “up to half-time” paid basis and need a flexible work schedule.  Ministry mobilizers include parents who are not working full-time hours because they have children at home; retired persons who want to work and are committed to a ministry within their congregation; teachers who can work less hours during the school year and more over the summer months; and retired pastors.    

To improve congregational life in the area of celebrating with people, the congregation must seek out and secure qualified staff to provide leadership and programming for FaithQuest.  

Our congregation’s membership is slowly declining and fewer members are able or willing to volunteer time to support our congregation’s activities and programs yet over-all financial giving to the congregation has been fairly constant for the past several years.  However, wages and benefits consume an increasing percentage of the annual operating budget meaning that our present way of doing business is not sustainable.  
To assure the most effective use of personnel resources, consider the creation and empowerment of a Personnel Team to administer compensation and benefits for all paid staff.  The report on congregational structure adopted by the delegates at the 2000 Annual Conference presented an organizational model based on a gifts-discernment process designed to shape congregational life around mission and vision.  Persons are now called to specific ministries based on their unique gifts.  Each team requires a different set of gifts and not all teams with paid staff presently include a member gifted in human relations and personnel compensation.  This has created confusion and inequities among paid staff while adding significantly to the workload of the treasurer.

The Board is vested with the administrative powers to plan, coordinate, integrate and supervise the ongoing program of the congregation.  Through the gifts-discernment process, the Personnel Team would be specifically composed of persons with work experience, knowledge and skills in human relations, the administration of compensation and benefits.  The Team would work in conjunction with the teams that supervise paid staff.  It would act as a resource team to the Board and individual teams, providing specialized information and support on personnel matters.        

Recommendation Two:  Place a moratorium on the non-Christ-like behaviors that presently exist within our congregation and emphasize the positive behaviors modeled by Jesus Christ.

 In John 15: 19, Jesus tells his disciples that “If you lived on the world’s terms, the world would love you as one of its own.  But since I picked you to live on God’s terms and no longer on the world’s terms, the world is going to hate you.”
  As followers of Jesus, we are to be in the world but not of the world.  One of the non-Christ-like behaviors observed by Wellness Team members is that of using theological and other labels to discredit those persons with whom we do not agree.  This is an example of how our congregation is more of the world than it should be.  
The Wellness Team is also very concerned about the existence of entrenched positions within the congregation that stifle meaningful discussions and hinder discernment.  The end result has been a loss of trust among the members of the congregation and a sense of helplessness.  Many members of the congregation believe that their thoughts and opinions no longer matter.  Others take the position that “things will never change” and have dropped out of the life of the congregation.  Josh Brockway, Bethany Theological Seminary, said that:

When we stake our claim in a disagreement, we close our minds and hearts to the possibility that God may be telling us something new through the other people.  There is more at stake than our pride when we allow conflict to fester and we entrench ourselves in theological and practical positions.  There is more to be lost than the future of our church.  We risk losing sight of Christ.  Participating in a community of faith may not be an easy task, but by nurturing our relationships with one another, we also open ourselves to the presence of God.

It is suggested that the Board, teams, staff and members of the congregation adopt a Covenant of Behavior as part of the healing process to guide our lives in community with each other.  An example of such a covenant is included at the end of this report.
It was the recommendation of Stan that our congregation work to provide opportunities for reconciliation.  These opportunities play an important role by creating an atmosphere that will nurture Christ-like attitudes and behaviors within the congregation.  One step toward the implementation of Stan’s recommendation was a worship service held on Sunday morning January 4, 2009 based on Romans 6:4—“We were therefore buried with him through baptism into death in order that, just as Christ was raised from the dead through the glory of the Father, we too may live a new life.” 
  One worship service is not sufficient for reconciliation, however; more effort and work is needed in this aspect of congregational life.       

Another of Stan’s recommendations was for the congregation to develop and implement a healthy grieving process.  Our congregation cannot return to its past but must, instead, use the seven core values identified and described by the Wellness Team to move forward in a changing world to meet new challenges.  James Thurber, writer and humorist, reflected that we should not “. . .look back in anger or forward in fear” but rather “around in awareness.”  To this end, the Team recommends that the Board and staff emphasize and reference the seven core values whenever possible in their team work and conversations with members of the congregation.  These values hold us together as a congregation and can guide us into our future.

The Wellness Team challenges the Board and congregation to move to a new place where there is a better balance between being of the world yet not in the world.  We need to ask and answer this question:  How can our congregation grow into health and a new maturity in Christ?

Recommendation Three:  We, as a congregation, need to become more passionate about who we are as children of God.

The Wellness Team cannot emphasize enough the importance of a positive attitude, coupled with creative thinking and openness to change, for the future of the congregation.  A famous quote from Pogo—“We have met the enemy and he is us.”—applies here.  Each one of us is part of the problem but also part of the solution to congregational well-being.  Before the congregation can grow in passion, the Board and all leaders of the congregation must commit to modeling their passion and demonstrate a willingness to learn and grow in community with one another.
The Wellness Team challenges the Board and all church leaders to create and foster an environment where people can become passionate and grow in their faith.  Some ideas with the potential to develop or renew passion include:  New and expanded service projects; quarterly elective Sunday school classes that address the “nuts and bolts” of congregational finances, operations and needs; and development of a weekly emailing to keep as many members as possible connected and current with church happenings and issues.  
Recommendation Four:  To rekindle the collective spark within our congregation we must recommit to our mission and vision.

The congregation’s mission and vision appear on the inside cover of the 2009 directory:  
· To encourage a commitment to new life in Christ.
· To share the good news of God’s love and grace through worship, study, fellowship, service and the healing ministries.
The congregation, as a community of faith, must ask and answer these questions:  Is our mission and vision still valid and important to the congregation?  How can we implement our mission and vision in today’s world?   
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